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Please see below in response to questions submitted regarding this RFP.

1. How do Ifill this out, and what exactly do you need from us as vendors?

Please submit a proposal responding to the applicable task(s) you are proposing to perform. Proposals should
include the items listed under “Proposal Submission,” including your methodology, relevant experience,
timeline, references, and financial proposal.

2. Are you accepting proposals for only one of the two tasks? Firms may propose on one or both tasks.

3. Will the committee provide a list of potential participants for Task 1 for FIFA officials and local
stakeholders? Are there any more details on who these audiences include? Are there specific subgroups
within stakeholders or officials we should account for?

Miami Host Committee may provide a partial list of potential participants for certain stakeholder groups. The
selected proposer may also be asked to work collaboratively with Miami Host Committee to identify
additional participants and refine stakeholder categories and subgroups as part of the research design
process.
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4. Are there specific languages that will be mandatory for the intercepts to be conducted in?

The Miami Host Committee has not established mandatory languages for intercept surveys at this time.
Proposers may recommend languages and multilingual approaches they believe are appropriate based on the
anticipated visitor population and proposed methodology.

5. For Task 1, will the Host Committee provide direct introductions or any form of credentialing to help
interviewers access FIFA officials, who may be difficult to reach in public-facing spaces and unlikely to
participate in unsolicited intercept surveys? If so, what does that access protocol look like?

Miami Host Committee expects to assist with introductions and coordination, as appropriate.

6. Given that the economic impact report will be used to satisfy grant requirements from multiple funders
with potentially different reporting standards across Miami-Dade County, City of Miami Beach, Broward
County, and others, will the Host Committee share those funder-specific reporting templates or
requirements in advance so the consultant can design one unified methodology that satisfies all of them?

All known funder requirements are currently reflected in the RFP. At this time, Miami Host Committee has
not received specific reporting templates from funders. The proposer should propose a methodology that can
support the various reporting needs described in the RFP.

7. The RFP notes that confidentiality, data ownership, and publication rights will be finalized during
contract negotiations. Can the Host Committee share its general position on these matters now,
specifically whether the selected consultant will have any rights to publish findings, reference the work
publicly, or use the data for future research purposes?

Specific requirements related to confidentiality, data ownership, publication rights, and future use of data
have not yet been finalized and will be addressed during contract negotiations with the selected proposer.
Proposers may identify any assumptions or preferred approaches within their proposals. In general, the
proposers shall assume that all information is confidential other than what is required to be provided to
funders.

8. What data will the Host Committee make available to the selected consultant beyond what is listed in
the RFP, including MHC spending, public agency donations, and federal funding, and what is the timeline
for making that data accessible? The answer significantly affects sample design and primary research
burden for Task 2.

The data identified in the RFP reflects the categories of data currently known to be available to Miami Host
Committee. Proposers should identify in their proposals the data they would require or assumptions they
would make in order to support their proposed methodology, sample design and analysis approach.

Following selection of a proposer and development of a mutually agreed upon research and analysis plan,
Miami Host Committee expects to make available relevant data in its possession related to the agreed upon
scope of work. Availability of third-party data has not been finalized and may depend on permissions, source
limitations, and operational considerations.



9. Is there a budget range the Host Committee is prepared to share, either overall or by task and
geography? Given the scope of work, the federal compliance requirements, and the compressed timeline, a
budget signal would help proposers build realistic and competitive financial proposals rather than
submitting bids that may be misaligned with available funding.

Miami Host Committee is not providing a budget range for this RFP. Proposers should develop financial
proposals based on their recommended methodology, staffing, scope assumptions, and proposed approach
to the tasks described in the RFP.

10. Will FIFA offer a bank of security-operations questions?

The requirement to collect feedback related to security and preparedness is driven by DHS/FEMA grant
requirements. DHS/FEMA has not provided a standardized bank of questions. Miami Host Committee
anticipates working collaboratively with the selected proposer to develop and refine appropriate questions
and feedback collection mechanisms.



